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Local Economic Development Planning Overview 
 
In July 2016, the RM of Lac du Bonnet and Town of Lac du Bonnet incorporated a local Community 
Development Corporation (CDC) to respond to opportunities and challenges related to local economic 
development.  Five First Directors that represented stakeholders and economic development related 
agencies were appointed and worked with Community Futures Winnipeg River (CFWR) to develop and 
frame the governance and operations of the CDC. 
 
The five First Directors of the Lac du Bonnet Community Development Corporation are: 

 Keegan Sveinson, Town of Lac du Bonnet 

 Cindy Kellendonk, RM of Lac du Bonnet 

 Jennifer Hudson-Stewart, Chamber of Commerce  

 Frank Terra, Airport Authority  

 Becky Habing, Planning District 

 
The local economic development planning began prior to the establishment of the CDC.  The following 
timeline outlines the key steps that led to the development of this Lac du Bonnet Economic 
Development Strategy.  
 

Planning Steps 

Timeline Step 

January-February 2016 MAFRD conducts Regional Economic Assessment Process (REAP) 

February 17, 2016 MAFRD presents REAP Report to open community meeting and facilitates 
opportunity identification discussion 

April 20, June 1, October 3, 2016 CFWR facilitates additional community meetings to further gather input and 
discuss strategies for local economic development 

July 2016 Incorporated CDC with Manitoba Companies Office. 

July-August 2016 Town and RM of Lac du Bonnet issue online surveys to the public and 
businesses to gain input on future economic development 

September-October 2016 CFWR prepares survey reports and presentation made at October 3rd meeting 

August-October 2016 CDC First Directors establish corporate by-laws with assistance from CFWR. 

January-April 2017 CDC First Directors analyze all data and community input and create the Lac 
du Bonnet Economic Development Strategy along with the Annual Operating 
Plan & Budget for CDC. Regional and Provincial Strategies for Economic 
Development were reviewed and help frame the local plan. 

May 2017 First Annual CDC (public) Meeting and Stakeholder (councils) Meetings are 
held. Full Board of 10 Directors is formed through election and appointment 
processes. 
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Vision for Rural Manitoba 
 
The following 10-year future vision for rural Manitoba has been adopted from the Rural Economic 
Development Strategy for Manitoba for this regional planning initiative: 
 

 
 
Manitoba Rural Economic Goals 
 
By 2025, the province hopes to achieve the following outcomes.  The goals set in for Eastern Manitoba are 
aligned and will contribute towards achieving the broader provincial goals. 
 

 To increase the population across rural Manitoba by 150,000 

 To grow existing businesses in rural Manitoba by 20%  

 To increase the number of businesses by 3,000 in rural Manitoba  

Regional Mission 
 
This regional planning initiative has been undertaken to achieve the following mission: 
 

To work together to create a positive and progressive economic future for Eastern Manitoba that is 
more diverse, sought after and competitive within Manitoba, Canada, and the world. 

 

Regional Economic Goals 
 
Based on research and input from the region the following economic goals were determined for Eastern 
Manitoba to work collectively to achieve over the next five years:  
 
Goal 1:  Strengthen and diversify the economic base and workforce of the region. 
Goal 2:  Enhance physical infrastructure and services within the region to support business 
development  
                  and high-quality living. 
Goal 3:  Strengthen human resource capacity required for economic development. 
Goal 4:  Increase visitation and population within the region. 
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Vision for Lac du Bonnet Economic Environment 
 
Lac du Bonnet is a diverse and welcoming community that invites people to explore, visit, and shop all 
while enjoy a relaxing lifestyle set in natural beauty.  Lac du Bonnet offers lots to see and do in every 
season including some of the best golf courses in Manitoba, the largest Canada Day fireworks display, and 
countless miles of groomed snowmobile trails.  Our friendly businesses and Farmers Market feature 
locally made products and a wide selection of goods and services.  Assets such as hydroelectricity, 
regional airport, high-quality water and close proximity to major cities make Lac du Bonnet the perfect 
place to start a business.  The strength of the local economy comes from positive business partnerships 
and supportive residents/visitors that shop Lac du Bonnet. Once you come to Lac du Bonnet, you will 
want to stay. 

 
Lac du Bonnet CDC Mission Statement 
The Lac du Bonnet Community Development Corporation (LdB CDC) exists to foster social and economic 
development within the Town and Rural Municipality of Lac du Bonnet by diversifying and growing the 
local economy; creating employment opportunities and improving infrastructure and services. 
 

 
Core Functions/Services of Lac du Bonnet CDC 
 
Core functions/services of the LdB CDC include: 
 
 Leadership & Advocacy:  To provide clear leadership in addressing local economic development 

needs and to advocate to governments for desired solutions.  

 Research & Planning:  To develop community economic development plans that address 
issues/opportunities, and coincide with related local, regional and provincial strategies. 

 Collaboration: To communicate, coordinate and work with local, regional and provincial agencies 
to establish strong networks to achieve mutual goals.  

 Marketing:  To promote the area and its assets to existing and potential businesses, residents and 
visitors. 

 Business Retention, Expansion & Attraction:  To seek and attract new businesses while helping 
to keep and grow existing businesses to ensure continued growth and diversity of the local area. 

 Business Support:  To support local businesses by encouraging local spending, marketing, 
making connections, informing of available resources, etc. 

 
Vision for Lac du Bonnet CDC 

 
The LdB CDC is a leader in local economic development and strives to make Lac du Bonnet a highly 
desired place to live, visit, and invest through progressive, forward-thinking and prompt strategic 
response to economic and social opportunities to keep Lac du Bonnet vibrant. 
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Values and Guiding Principles for Lac du Bonnet CDC 
 
The LdB CDC believes in the following values and will use them to guide the decisions and actions of the 
CDC: 
 

Build on Local Strengths 
We believe that existing businesses and agencies represent our local strengths. By enhancing and 
supporting what we have, we make our community and economy stronger. 
 
Grow Local Entrepreneurs 
We believe that encouraging and supporting local residents to develop new businesses is smart 
business. 
 
Business Attraction 
We will attract businesses from outside areas if we cannot address product/service needs locally. 
 
Community Collaborative Efforts 
We will work with existing businesses, government, agencies, and community members to reach our 
vision, mission, and goals because we are more effective together. 
 
Open Minded 
We will be open-minded, creative and progressive in determining our strategies and directions. 
 
Accountable 
We will be diligent in assessing all potential risks and rewards prior to decision making. 
 

Local Priorities and Strategies 
 
The Lac du Bonnet CDC will focus efforts on five key priority areas using the corresponding strategies 
to address the priorities. This section describes the direction the CDC will take to have a positive 
impact on the local economy. All priorities are of equal importance. Strategic partnerships and 
creative, targeted marketing will be required for each priority. 
 
Priority A:  Business development and job creation in response to local needs and 
opportunities. 
 
Strategies:   

 STRATEGIC BUSINESS OPPORTUNITIES: Identify and communicate product/service needs 
and desires in the community. Develop our unique local flavour and flair. 

 SUPPORT ENTREPRENEURSHIP: Encourage and support entrepreneurs within the 
community to start new businesses.   

 BUILD ON BUSINESS SUCCESS: Encourage and support existing businesses to match needs 
and opportunities for goods and services and to expand their markets. 

 RETAIN BUSINESSES: Prevent businesses closures and downsizing where possible through 
support, succession planning, and innovative strategies. 
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Priority A Cont’d. 
 INVESTMENT READINESS:  Determine and plan for local improvements required for 

infrastructure, policies, services, etc. that would encourage more business development. 

 TARGETED INVESTOR MARKETING: Promote local and regional assets, opportunities and 
advantages to potential businesses (both internal and external). 

 STRATEGIC BUSINESS ATTRACTION: Proactively seek and attract new businesses that 
create jobs, address area needs, increase competitive advantage and diversify the economy. 

 FILL AVAILABLE SPACE:  Promote available retail/industrial facilities and land to keep 
empty spaces to a minimum. 

Priority B:  Strong community commitment and support to grow the local 
economy. 
 
Strategies:   

 A UNITED COMMUNITY: Establish and maintain strong local partnerships to continually 
communicate and collaborate on economic development efforts. 

 SHOPPING ENVIRONMENT:  Work with business owners to establish a cohesive and 
consistent local shopping environment that creates a positive experience for consumers. 

 PROMOTE LOCAL BUSINESSES:  Create a local business inventory and a wide variety of 
methods to spread awareness of existing businesses and products/services. 

 SHOP LOCAL: Educate and encourage the public and business owners on the benefits to shop 
within the area and to make local referrals.  

 HIRE LOCAL:  Educate and encourage businesses to train and hire local people for available 
jobs prior to external hiring where possible.  

Priority C:  Community attractiveness and creative branding/marketing. 
 
Strategies:   

 COMMUNITY BRANDING:  Work with key groups to determine the desired vibe/brand for 
the area that future marketing efforts will be based on. 

 ASSESS COMMUNITY APPEAL:  Assess downtown area, public spaces, infrastructure and 
services in the local area compared to desired vibe/brand.  

 PLAN: Determine desired changes for community attractiveness and set local plans to 
address improvements required to ensure investment readiness and community appeal.  

 PROMOTE THE GOOD:  Focus local marketing on assets, services, and resources that make 
Lac du Bonnet a desirable place to live, visit and set up business. 
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Priority D:  Attraction and retention of residents and visitors. 
 
Strategies:   

 STRONGER FOCUS ON TOURISM AS A KEY ECONOMIC DRIVER: Identify and work 
towards enhancing tourism businesses, attractions, events and experiences that draw 
visitors to Lac du Bonnet. 

 HOST & WIDELY PROMOTE LARGE EVENTS: Implement existing and new events in 
the area and promote events widely in the region, province and beyond.  

 CREATIVE TARGET MARKETING: Develop and implement marketing campaigns to 
invite residents and visitors to explore key attractions in the area. 

 WELCOME NEWCOMERS: Cultivate an environment that is extremely welcoming to 
visitors and potential new residents/businesses. 

 
Priority E:  Organizational capacity and effective functioning of the CDC. 
 
Strategies:   

 STRONG ECONOMIC DEVELOPMENT LEADERSHIP: Position the CDC as the agency 
leading local economic development and create local awareness.   

 STRATEGIC PARTNERSHIPS:  Create and foster strong working relationships between 
agencies that help enhance community economic development.   

 EFFICIENT HUMAN RESOURCES: Hire a qualified Economic Development Officer and 
establish/maintain a knowledgeable, committed Board of Directors to manage and govern 
the CDC. 

 FINANCIAL INVESTMENTS IN OUR FUTURE: Secure funding to invest in economic 
development projects and strategies. 

 LOCAL COORDINATED PLANNING: Develop and oversee the local economic 
development plan. 

 CONTINUED CAPACITY BUILDING:  Continually identify and work towards ways to 
strengthen the human, financial and operational capacity of the CDC to maximize possible 
achievements. 

 

The CDC will lead community efforts in these five priority areas.  The CDC will also support other 
groups as possible in efforts they lead in the related area of community economic development 
such as housing, infrastructure, services, recreation, health, education, etc. The CDC recognizes 
the good work that other key agencies are doing and will strive to develop strategic partnerships 
with them that will advance economic development in the area. 
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